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Client Quote #05BLK500 



Westport, Connecticut 

518 Riverside Ave., Wostpofl. CT 06880 

Tel: (203) 221 6465 
Fax: (203) 221 6479 




8oca ftaton|fibricta 

1900 (31^^ Rpacr, Boca Raton, FL 33431 

Tel: (56'lf4*T.2961 
Fax: (561^4477134 



Attn: Jerry Kestenbaum 
Company: Refron, ]nc. 
Office Location: Long Island City. NY 
Fax: 718 482-8147 



Service 



e-mail: 

as kme@synergyonline.com 
web: 

http://www.synergyontinQ.com 



Date: 04-Oct-99 



QTY 



SKU Description 



922 Hours 



Development of web.basorfbftjtaina management system 
To include: - r 

Technical Specification document : . : . 

Graphic design € I 

Database design vf ■ 

Building profile 'f, \ 

Security . : \f . :■ 

Home Page/Login .. : j| ; ; ' 

Maintenance - requests :*| : ; ■ 

Maintenance - Scheduled BIrfp,|f I'- 

Maintenance tasks database >: : 8)q Specification 
Tenant Record$/ Ad book '"■ - .if. ';■ 
Library including scanned dOcur^ehi ability 
Email distribution list 
Survey - up to x questions ' ' fi - : 
Bulletin Board ■ . 

Administration / views, etc. :|i ; ■ 
Tech services . k :* 

Redundant backup export of dati' • 
Take a Tour /FAQs . : $ 

Building Link FAQ ' }| . | 

Expert system screen scrapes - R I 



UnftCost Ext. Cost "I 



$ 147.50 S 135,995.00 



TOTAL 



5 135,995^00] 



Quotation of serv/ce| valid for thirty days 
Terms and conditions^r^v^jabfe on our web site. 
Sales Tax is additiof a>jwhen applicable. 



Authorized by: Jerry Kestenba 




0ate lp-lf-) fii 
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Statement of Work 




Westport, Connecticut 

518 Riverside Avenue, Westport, CT O6880 

Tel. 203 221 6465 
Fax. 203 221 6479 



Boca Raton; Rbritta; 

1900 Glades- Rfoadj Boca Raton, fl 3343 t 

* • * ■ 
Tel. 561-447^3961).' 
Fax. 561-4474" 



email: 

^5kme@synergyon]inexom 
Web: 

http;//www.synergyonllne.com 



SOW99BLK500-001 - Buiiamff^ink Prototype Statement of Work 



Friday, October 15, 1999 



Introduction '■■ 

Il 8 i.? al f.^J 5 ? ocument is to record an0.=a(|m the accepted expectations of the Bgifding-Unk Pratotvoe 
project It lists the goals, constraints, and: success criteria for the project This document 7s ismS to 
altarat.cn by the client. Once the content is |npai,y agreed upon, if Xba Jme ESX&SSS 

^rof^na^ £ 5^J 5 ° nft ^fi h j he Pr ^ ct plan - The Statement of Work will precede 
SISSS^^^™^ S ^ at,ons - Th. deliverables wi.. be provided as ouSined in 

Deliverables i I ■ 

The following items are the intended proj^c|jddliverables. Dates are subject to chanae as th* nrni... 



Statement of Work 
Initial Project Plan ■ '| "= :' 

Initial Graphic Design . ; ■£ • : ! : 
Database Specifications DociSjn^ntation 
Project Specifications Documlfotirtion 
Working Site (Beta) I 
Electronic Help files / Tour /c^kics Cleanup 
Finished Project \ 



10/15/99 
10/20/99 
11/03/99 
11/15/99 
11/15/99 
12/17/99 
01/05/00 
01/14/00 



Purpose 

Objectives $ j 

Facilitating communications between variou^plrfes. in the manners as follow 

FrZ tnlT, !° k 0 !? 9 ma ^^ ent (^mplaints, maintenance requests, etc ) 
£^L? antStobu,,d,n 9 sta f#^ desk, concierge, room service, etc) ' 
. Fmm^^^tU"^^^^^^^^^ 3nd staf|f (Scheduling, coordination, etc.) ' 
eX^n ?JnLT a m 9 ,fT e, I l, ?f n ^ nts (Surveys, bulletin board/etc.) 
Be w een tenants (Bullet.nbqaj|: address book, etc) 
■ Building owners to building management 



Synergy Coroorate Tfirhnniitni, 
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Scope 



The project will integrate various businesis 
particular, this project will: : 



^rations with current web and database technologies. 



In 



1) Integrate the following modules via a relaiib^l database backend; 



A) Communications Module, whioh : : iniudes the following sub-modules: 
• Library module . 

Purpose: Provides f .|rt|ai information center as a centralized document depot 
Documents will include.: l$Jt hot be limited to: 

' ■■■ -iff \: • 

Procedures for air conditpriing condensation riser leaks 

Employee list for Chrfetrrias Jips 

Approved contractors .(i$t$ '] [ 

Meeting notices • ;i§. \ 

Building maintenance sc^dvjle pertaining to user 

Building Procedures for^e^ation Applications 

Bylaws and House Rulfesf : 

'■■ : ! • 

- ■ ; 

The library module allo^mknagement to post documents to the library database as 

EES \ , i? K 9 ' 31 * 5* W ^ is the <What ' s new " section ' wher « recent news and 
not ces will be posted., ferta.n documents will only be accessible to specific users 
that logged on (e,g.: Riding: blueprints will only be accessible to emergency 
personnel and manage^nt, . staff-related outputs will only be available to 
management and supe^rtfents, etc.). * ^ 

Intended for: Ma'n^erneht. 

Sup^ntjendent 

Tenants^ 

Froh!^de^k/door 

Emer|fe^ey personnel 



Address Book module : .].: 

Purpose: Stores conte^irifbrmation of building tenants (those whom have chosen 
to share this information); of building departments/personnel (management, 
mamtenance, front desk^c.).and a contact list for building emergencies. 9 ' 
intended for: Management 
Teriapfe ■ 

Survey and Response moduli \ " : - 

ZmTaZl Sawn Tf^* t0 SUbmit SurveyS to tenants ' Tenante will then in 
SmanlgemeS ' 1° ' l ° m $UrV6y Via muit[ P |e - choice answer provided by 
intended for Mana s ^ment 
Terianfe 4 

Bulletin Board module 

nn^!*« rA ^ entr f ,j ^d^|dftig notice board. Allows management and tenants to 
E? w d r 0Ve) ^tices:|, management, tenants, staff, front desk/door, etc 
intended for: Management 

Tenajifs ? 



Synergy Corporate Technolooifis 1 imi^H 
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B) Management Module, which includes the following sub-modules: 

• Analysis and Summary m6d|je : : : 

Purpose: Allows mang^nent to generate and review reports relating to building 
operations, .. |: ; y 

intended for: Manf g^ment 

• Buiidina Maintenance SchedlleWodiiig 

Purpose: Allows man^fement to view and prioritize a list of open maintenance 
requests, view recently undated/changed maintenance requests, read and respond to 
tenant maintenance req^sts, send a maintenance request into/out of "sleep" mode 
until a certain date. \ ■"• 
Intended for: Mii^g^ment 
Sufp^intendent 

• Tenant Records module (cpr||dtient of the address module) 

Purpose: To store l^dfcontact information on building tenants so that services 
have access to them (l^fORt Desk, Concierge, etc.) 
Intended for Man^ement 

Stip^Eibtendent 

T^^|t& : 

Fr^n1p|skyDoor 

Enrepgeftcy 

C) Building Activity Module, which includes the following sub-modules; 

• Maintenance Requests mbdufe -: 

Purpose: Submit, review; jand update maintenance requests. Track an existing 
maintenance request, . $ M 
Intended for: Man^|e^n.ent 

Supe|jntendent 

Tenants' 

• Maintenance Tasks module" = '| { ■ 

Purpose: Allows marj^ment to review and/or edit scheduled preventative and 
routine maintenance ta^ksf 
intended for: Ma^apipient 
Superintendent 

.:•)£' I 

D) Key Data Files Module, which incluc^the- following sub-modules* 

• Building Profile module |, ; : 

rri'° W5 , ma [0^ nt to ^view and/or edit building profile information 
(address, utilities, plumbing blue prints, etc.). 
Intended for Management 

Emercjfenjpy Personnel 

• User Accounts (Profile! mnrfid^ 

*>Z° Se \ - ^ IOV ? .^^ent to edit user names and passwords for access to a 

™ S 9 ?k rT !° dUle (te ^ are allowed t0 edit their own Passwords). Stores data 
on where the tenant can- be contacted, personal preferences, and fire or madS 
emergency information:; $icWs the tenant to leave temporal instruct^ 
front desk/door. Profile fieifs kill include, but not be Hmite<Tto: 

• Apartmeri^ff ice num ber 

• Family riarfe/Company name 

• Alternate $&rries 

• Telephon^pufriber and extension 

• Mailing ?d|res$ (if different than building) 

• Primary an| secondary contact information 

■■ :, i 

Intended for: Mar^g^mjent- 
Tenanis ! 
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/ 



E) Electronic Help Desk Module ! 

Purpose: Provides ^|p flies, FAQ's and a virtual tour of the Building-Link system 
and its features. Serrate* Help fifes and FAQ's are available for tenants and staff 
(management front.des^ e>tc.) based on user login. 
Intended for M^^ment 
Sty^rirMendent 

Ffp|]j Efesk/Door 

< 1- ' : 

2) Design a Website as the front-end to the^afebase with the following features: 

• Design separate web page output for management, tenants, staff, front desk/door and 
emergency personnel. Access tojhese. pages is dependant upon logon (user name and 
password) and allow nght of entry to ^Building-Link modules as follows* 









VIEWS 


MODULES 


Management 


- Super 


Tenants Front Desk/Door Emergency 


Library Module 


* ' • 


* 


* * * 


Address Book Module 


* •: ;V*. 

■ ■ 






Survey/Response Module 


K 






Bulletin Board Module 


* v; 






Analysis/Summary Module 
Maint. Schedule Module 


* • C ; ' 

_ v *' ' , 

* ■ V: ' . 






_Tenant Records Module 


* .. V 


+ 


* * 


Mamt. Request Module * . * ~ — - ■ — — 


Maint Tasks Module 








Building Profile Module 


* 




•* 


User Accounts Module 


* : ^ ■ 






Help Desk Module 


* ■ v 


* 


* 



3) Locate the final system on a network acc^sfble via Internet and/or intranet. 
The following items are beyond the scope of t$is project; 



• Package Center 

• Message Center 

• Expert System 



Cost and Schedule Estimates I ; 

!^K k ! y H S ^ 9y *T e 9,ready *$** u P°n project costs, which are provided on separate 
documentat.on. Schedule estimates are proved] with the attached Project Plan. separate 



■ • 
■ 

• ; 

.11 
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Project Team 



Building-Link: 
James Beck; 
Rafael Roldan: 
Neil Holme; 
Keith McArt: 



Chain of Command 



Customer 
Lead Consultant 
Project Manager; 
Quality Control Manager 
Development Teamieader 



Jr. 



Project Developm^|tTeam: 

Alan Levine - De^l$j3ment Department Manager 
Ben Millspaugh - P^bfese Consultant 
Debbie Smith - Deypoper - database 
Kent McArt - Deveioler! - web, graphic arts 



Alan Levine 
Development 
Manager 



Jerry 
Kestenbaum 
Client 






James 
Lead Co 


\ Beck 
nsuttant 



Rafael Roldan 
Project Manager 



Ksith McArt 
Development 
Team Leader 



•'A ' 



% Neil Holme 
r Manager 



Database 
Consultant 



Kent McArt 
Developer 



Oebbie-Stfjfh; 
Developer! 



.ft. 



it 
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Attachments: 

Project timeline: 



2 pages 



Document Version: SOW99BLK500-001 
Prepared by: 



Rafael Roldan 
Project Manager 



■'. '.'''?)'■ ' 



■ 4 : ■ 



Approved by: 



James Beck 
President 



Authorized by: 



Jerry Kestenbaum 
Client 



' '■ 

' ** 

'S : / • 

•A 

■I": 

■|: . :: 

: v" 



it ^ 
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Operations and is not part of the Official Record 

BEST AVAILABLE IMAGES 

Defective images within this document are accurate representations of the original 
documents submitted by the applicant. 

Defects in the images include but are not limited to the items checked: 

□ BLACK BORDERS 

□ IMAGE CUT OFF AT TOP, BOTTOM OR SIDES 

□ FADED TEXT OR DRAWING 

□ BLURRED OR ILLEGIBLE TEXT OR DRAWING 

□ SKEWED/SLANTED IMAGES 

□ COLOR OR BLACK AND WHITE PHOTOGRAPHS 

□ GRAY SCALE DOCUMENTS 

(2, LINES OR MARKS ON ORIGINAL DOCUMENT 

□ REFERENCE(S) OR EXHIBIT(S) SUBMITTED ARE POOR QUALITY 

□ OTHER: 

IMAGES ARE BEST AVAILABLE COPY. 
As rescanning these documents will not correct the image 
problems checked, please do not report these problems to 
the IFW Image Problem Mailbox. 



